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Abstract: With the advent of “grid parity era” of new energy, the business pressure of new energy enterprises have be-
come more prominent. Traditional power generation enterprises are of redundant personnel, long chains,high costs and low
efficiency, which severely restrict the development of integrated energy services of new energy enterprises. Taking a new
energy company in Northwest China as the research object,adopting a regional intensive management model for new energy
to replace the traditional management model ,intensive management transformations for administration and production of
power generation enterprises are carried out. The production and operation, quality and safety,finance and personnel man-
agement functions of new energy power stations affiliated to one regional company are all integrated in the regional compa-
ny. Power generation stations are managed by production teams,and the management structures are streamlined,and con-
figurations are standardized by means of digital platforms such as remote centralized control system,equipment cloud ma-
intenance system and so on. The evaluation method on new energy intensive management for integrated energy services are
studied and the results show that the intensive management model reduces management costs of power generation enterpri-

ses, improves the work efficiency and production management. The labor productivity of the company has become indus-

try-leading.
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Tab.1 Performance comparison of companies in the region under different management models
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Fig.1 Production management and evaluation system structure
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Tab.2 Coefficient of the station
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Tab.3 Station management evaluation and review rules

e RS IR A AR
94 ST Y B TSI RN 2 A A5 RS =
e 30 R A X RS
R LT R BT S TR e P PRt
S 15 QIBUERE EREE SLEVOR MRS QU AR A R
A= KBS HE 4 B T4 B AR B T RE IR
BT o VR REEIR MBS GR R NR e e P
5 HE R
R 15 HEE AR R e SRR B R
His 7S 10 KR 7S frm EEE Tk xRS
3 &R TSR TAE , T H T3 B IR S il Ak 7= 4 FROK SR, 52
=A

(D) FrRed R il 2 D 1 B Ui & e 2
Ja AR B Bl AR R R A 1
YHTLE A REIRSS A ST B RE I i ) A A
R AR T P RCR T A Z B P AL
S AEFTRETRARAT B O AN T R 38, Tl 31k 52 o) v i
HCEZELIRAF N Z 0T, BA A%
BrRETR X IS A A PR SR 7B RE TR AR Al
P AR AE

(2) A PR UN, R B o 55
LA AR P A A= 74 B 2R, B BE R0 v A P
FeZ Wi TR, 2 B P RAT AR T R KRG, A
B K A A A AURE T I A 2 RIS, 3
HAR A FRT B 42748 BT R & 75 BRI
AP A AR R A4 TR I 38 e DA RE S 5 AL B BE TR 7
SR R g i R B R R TS

BUBTREIRAT Lk B A
S 3k

(1] 52 e A BR 2 ) 2 08 BT R IR & J 1 B 5 2018 [R .
Jest: E S WA BRA F] ,2018.

(2] H g g Al 352 A € o B R 0 Al 4F B R R RS
2018) [ J]. HrEHL Sy 4l A 2, 2018 (16) ;1.

[3]Ham. A RelR IR 45 T 37 IT & SRR 5T S [T ].
#ET0lr,2019(7) :33 - 45.

[4]FUE, T—, Gk, % [HXLGA I RS HB Y4
PESEEBEAMET]. B B3k 45,2019,39(8)
286 —293.

[S1aCRE, PRI, F 50, 45, 25 15U FLkE 19 25 45 A U5 IR
SRR E R [T]. W) B 81k 4%,2019,39(6) .
12 - 20.

[6]42018—2019 4FFF 4= [ 3 Jy (T I S5 Hr SN 15 ) 7
(1] AR ,2019(3) 7. (F4% 77 W)



%12 4

I e, F:6kV wALRELAR T AR A LA 5K E -7 -

TFIRFAGIRAE 6 KV HL AL ACRE W 7 BE 2
Jei AR S ARHE R T B R 3 T "210 HLAL AR
RGLA GRIBITHIRSCR, R T s e 5, 18
= TR et AT

(1) 255 IAGIRIE 6 KV HL ALK filh ] 42255 e
FMR B ZE S , LA AN [ G325 1 T % 11 S0,
HETOTT LA BE R Z A, F B SRR PR 2 6 KV HL LK
R R P A VB Dl 1347.0 ~1457.0
r/min, 7K % %8 B AT 4 F RS R TS E O 15% ~
100% |

(2) HIAGIREE 6 kV L ALK R 1T e it Je
BA R HRSCR, RO LT, 1568
ORI &, Fe R 1347, 0/ min XJ 7 5 HL R
o 25.13% 3R R G184 7000 h, L4} 0. 416
J6/ (KW« h) 7158, 1000 4F B K 75 L i 868. 696
MW - h 4ET548 A4S 36. 14 J7 G,

(3) FIAEIF 5 6 kV HL AL 7k #1434 77 R el s
J& s T NGBS R B SO, HEHE B it ) T B
SR RS T AR, AR S A K
TRAGFR AL IGO0, X B8 i i A I 2 vk AT S
HEE L

(4) 38 3 25 A B G A S 25 Fh L&
SO, HEBCI BL , JEAGIAFE 6 KV HLATL K 0 1 1 i it
J& 358 T SO, HERCR L B R TE B 485 T AR R
(IR, Sy A, 30 K A0 Ak R 8 LA K & Rz A7 T Be
PMREL A, — 7 TS AT A LR R s g &
BHGRL, 55— 7 T BEAE SEI X SO, HET T vk B 1)
KR

(5) H LR A R 7 R B i N SRR, TR

WK IR TT AR TAR RS S 55 %
B3k

[LXES. kARG S Re(J]. i Jy,2008,21
(3):257 - 260.

[2 74/ L & A PR B 38 A B ar 8 ). 210 AL 5 g
B 630 kW 3 A B 25 7 1 ] 3 25 i B R R
[Z].2019.

(31845, TRAY, E M, S5 ) P 5K F 0 i 18 8 208 el
M 2B T LT ] 4R ,2015,37(3) ;38 —41.
[4]ERIK. AHA S HEBOE R G i [ T]. AR 4

R ,2018,40(8) :69 - 71.

[5] gk, b, ki RS AR ) K Ly eoE 7
Z [ T]. B 45 1,2015(8) 1192 - 194.

L6 14zl , RT5 55 , BBk YRORE W8 S5 55 Ak Mt Ok B3 ) 8 4 19 i
T RERIT[T]. HE R ,2019,41(9) 149 - 52.

(7] E L. BELs K E KGR RS s SR AT PG
77,2018(4) .52 - 54.

[ 84T . KHL K LSS A /KL B B S B br[ )], 4
H AR ,2017,39(12) .4 - 7.

(9] £o@, BT, 2855, 55, ML T 10 2 7K 38 73 B R S 45 1AL
WEWRESHT LT WAL TR, 2015,34 (5) 141 - 42,
49.

[10] &2 , o A4, SOk K $8 A e ATL 2 o) ok ik A oK

WA B e AR [T ], AE M H R, 2019,41 (3):
46 —48.
(A4 kM)

EE T T

FIGesk(1962—) , 5 idbE A A, S TR, N &
Al A= = 428 5 PR A T AF (E-mail ; Wangxiaolin@ chd. com.
CH) o

FIAEEL(1978—) , 5 ,igdb v a A, TR0, 25 A& f 4
P2 PR P4 T4 ( E-mail : keniankai@ 163. com) ,,

Ee R o=l Pt Pt Pt Pt Pt Bt P  at Bt Bt Pt B B pe St Eed Pt P P S Rt Pt Pt Bt B B e e P o h=t Pl Eed Pt Pt Bl Pt B L h=g el Bt Bt}

(E#&% 71 )

(7 ] 28 % Joe ok 4 2 6% 2. B IR A= ™ I 2l 4 i A s
(2016—2030) [ Z/OL]. (2016 — 12 - 01). http: // www.
ndre. gov. cn/fzgggz/Tzgh/ ghwb/ gjjgh/201705/120170517
847664. html.

(8] EF 1. AT Il 2 Th PS84 B I L S A [
f2x2£2],2019(33) .88 - 89.

(9 IR I 3. A 20 AL A8 BB SR A9 i ) Ak ERP S5 4F

Fe——RUILH A R AR B ID]. B Al R K,
2012.

(1035055, SRR B BB IR 2 R AL A 1 B i HAE BB AR
T, Bk ,2014(3) ;72 - 74.

(TR, K (IR Braeii A IRA R E B Rt &
LA ERBAIIFE[D]. K& MK ,2015.

[12 . B T T AR KT IR R # R
SCERRZE(D]. JLFH : AdbKE2,2014.

[13]553%. Brae iR A Rl LAz EEHE B HEARER([T].

Hr Al 52 ,2017(7) :109 - 110.

[14 ) B Bl M B T A BT SR D). T
JH - AE R BT K2 ,2016.

[15 ] Bhd VLI AR, . KRR AR RAL
BePEAHTL)]. AEHE AR ,2018,40(11) 68 - 71.

(16148 A, B ST MRl A vl P AL R VR L& [0 ). SE 3
A ,2018,40(09) :72 - 76.

(17 IRk A= & E Ak A =300 H A BEM R RAF5ELD . K
ORI R, 2014,

[ 18 14k R/ 2 A 2 R 5o PR 5 P 50 R SC B B Y 456
Mr[J]. e A ,2017,39(12) .70 - 72.

(A3 % 3kML)

EEEN:

B (1984—) 05, NS A TR EN , A2, A
BRETE A P HOR AR A2 AT BT A4S B LA (E-mail : chd-
newzj@ 163. com) ,,



